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     The purpose of the REEL Teaching Information System (RTIS) is to collect objective data to 

improve student performance and identify campus strengths and growth areas through 

systemic evaluation and analysis.  Data is collected by all district/campus individuals that 

support instruction including, but not limited to, the superintendent, assistant superintendents, 

principals, assistant principals, counselors, librarians, instructional deans and department 

chairs.  

     REEL Teaching and Learning (REEL) recommends that each individual that supports 

instruction should complete a minimum of twenty-five, three to five minute data walks per 

week totaling approximately two hours per week of examination of classroom operations and 

instructional practices. 

     Leaders must examine instructional practices in order to ensure that rigorous strategies are 

in place.  The research literature states that administrators are not prepared to provide 

oversight of instructional practices, in fact, administrators do not have any common, formal 

mechanisms to accurately gauge the content teachers are actually teaching or how effectively 

they are teaching (Elmore, 2000; Marzano, 2003; Evans, 1996; Marshall, 2005).   

REEL has developed a research-based online aggregate tool that addresses the issue of 

what needs to be happening in every classroom on the campus.  Higher level thinking skills and 

interdisciplinary instruction are part of this intentional approach; however, teachers often state 

that struggling students must learn the basic fundamentals before pursuing more rigorous 

instruction.   
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According to the research, low-performing students stand to gain the most from approaches 

that incorporate basic skills into complex, higher-order tasks and problems (Resnick, Bill, 

Lesgold, & Leer 1991).   

In the 1500 schools that Learning 24/7 examined (2005),  only three percent of classes 

were using higher order thinking skills and thirty-five percent of classrooms were engaged in 

non-instructional activities.  Based on this information, REEL has developed an instructional 

leadership model that includes systemic monitoring in classrooms to bridge the gap between 

operational and instructional leadership.  

     The result of the REEL data walks at all Texas high schools will be summarized in each of the 

sub-sections of the protocol with a short explanation of each of those sections of the 

document.  The red bars represent REEL pre-assessment visits in Spring 2008 which includes 

118 walks; the blue bars represent all observer (district, campus & REEL) visits which include 

29,436 walks between September 1, 2008 to July 31, 2009 and the yellow bars represent all 

observer (district, campus & REEL) visits which include 10,866 walks between August 1, 2009 to 

March 8, 2010.  
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Teacher Location 

¢ƘŜ ǊŜǎŜŀǊŎƘ ƛǎ ŎƭŜŀǊ ǘƘŀǘ ǿƘŜƴ ǘŜŀŎƘŜǊǎ ŀǊŜ ƛƴ ǘƘŜ ά¢ŜŀŎƘƛƴƎ ½ƻƴŜέ ǿƛǘƘ ǎǘǳŘŜƴǘǎ ŀ ŘƛǊŜŎǘ ŎƻǊǊŜƭŀǘƛƻƴ ǘƻ 

engagement, retention and interactive learning happens in the classroom. The goal is to move teachers 

into the teaching zone during instructional time. (Schmoker, 2002). 
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Student Engagement 

When students are engaged in an authentic learning process their level of retention and performance 

increases dramatically. The goal is to move students into authentic instructional situations which will 

reduce passive compliance and off-task behavior.
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Identified Learning 

Students need to know what the learning goal is for the day, and the instructor is to post this objective 

daily and refer to it during the classroom instructional period. This reminds the teacher what the focus 

of the lesson is and provides at-risk students with a filter to understand what the focus of the lesson is 

for the day. The goal is to have the learning objective posted in one hundred percent of the classrooms.   
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Teacher Alignment 

The posted learning objective is to be aligned to what is being taught in the classroom. Additionally 

students should know and be able to identify what they are being taught. The goal is to have classroom 

alignment match the objective one hundred percent of the time. 
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Rigor Rate Chart I & Chart II 

Rigor rate is diǊŜŎǘƭȅ ǘƛŜŘ ǘƻ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ƭŜǾŜƭǎ ƻŦ .ƭƻƻƳΩǎ ¢ŀȄƻƴƻƳȅ ōŜƛƴƎ ƻōǎŜǊǾŜŘ ŘǳǊƛƴƎ ǘƘŜ 

classroom walkthroughs. The Texas Essential Knowledge and Skills (TEKS) require teachers to raise the 

rigor rate to higher levels (beyond knowledge and comprehension) in order to prepare students for the 

Texas Assessment of Knowledge and Skills (TAKS). 

 

 

 

 



REEL Teaching Information System Aggregate 2010  
 

8  

 

/ƘŀǊǘ L ŘƛǎŀƎƎǊŜƎŀǘŜǎ Řŀǘŀ ŀŎǊƻǎǎ ƭŜǾŜƭǎ ƻŦ .ƭƻƻƳΩǎ ¢ŀȄƻƴƻƳȅ 
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Formative Assessment 

This element examines the different types of formative assessments noted during the classroom walks 

realizing at times no assessment will be observed. 
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Instructional Practice Chart I & Chart II 

Instructional practices focus on the work by Robert Marzano and the need to provide students with high 

yield teacher and student directed strategies to increase rigor in the classroom.  This is compared to 

using low yield strategies which include whole group instruction, lecture and worksheets. 
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Chart I disaggregates data across instructional strategies 
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Learning Environment 

The learning environment of the classroom, established by the teacher, impacts student learning.  After 

the initial April assessments, data from the walk-throughs has remained fairly constant across all items.  
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